SEFTON METROPOLITAN BOROUGH COUNCIL
JOB Description
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POST – Head of SEND and Inclusion

Salary – Hay 5

JOB PURPOSE

The postholder will operate under the direction of the Assistant Director Education Excellence to deliver leadership of SEND and Inclusion services to ensure high quality support is provided for all children and young people from 0-25 with SEND and their families. The postholder will work with partners, within the organisation and externally, to ensure the delivery of statutory functions and ensure high quality services.

LEADERSHIP
Must demonstrate the following leadership competencies.
 
1. Provide clear vision and direction. 
2. Lead and manage change. 
3. Plan strategically. 
4. Lead people and performance. 
5. Work corporately as well as collaboratively with partners. 
6. Communicate effectively. 
7. Focus on excellence. 
8. Develop self and others. 
9. Personal resilience.  

BEHAVIOURS
Must demonstrate the following behaviours.   

1. Provide support with a view to improving quality. 
2. Provide appropriate and constructive challenge. 
3. Create a culture that looks for understanding and solutions. 
4. Visibly and positively respect and value staff. 
5. Communicate a consistent and clear message throughout the Council and with partners. 
6. Respect, listen to and value others views. 
7. Maintain a customer focus with a relentless pursuit of excellent outcomes. 
8. Have collective integrity and responsibility. 
9. Endeavour to improve outcomes for the communities of Sefton. 

JOB SPECIFIC

PRINCIPAL RESPONSIBILITIES

To act as strategic lead for SEND and Inclusion ensuring that statutory 
responsibilities are discharged appropriately and monitored effectively in 
relation to children with Special Educational Needs and Disabilities.

To provide expert services and advice to discharge the local authority 
responsibilities under the SEN code of practice and legislation, including 
responding to changes in the national policy for funding and commissioning, 
and the ‘local offer’ for SEN provision.

To promote best practice in achieving outcomes for children with SEND by 
developing strategic collaborative working between education, health and social care 
teams, parents and carers and key stakeholders at all levels with a view to the
continuous improvement of service delivery.

Maintain strategic and operational oversight of the collective SEND funding streams, to ensure that continuous improvement, value for money and best value are delivered.

Provide leadership on SEND Sufficiency and use of the specialist provision grant.

To ensure a joined-up approach in SEND and educational policy, practice, procedure, performance, and partnerships, within the education excellence team. 

To support and challenge Children’s Services in ensuring a joined-up approach to service delivery and to timescales, thereby working tighter to prevent delay for children with SEND accessing education and other services.

To commission work to identify need and future need of children and young 
people with SEN and disabilities and their families to inform joint 
commissioning including contributing to the children and young people’s 
JSNA, ensuring children and young people with disabilities and SEN needs 
are recognised.

Ensure that the council meets the requirements of relevant Ofsted/CQC Area SEND and AP Framework and contributes to the Ofsted requirements for children’s social care and education and skills Framework.

To ensure excellent strategic partnership working, coordination and transition 
to all adult services for children and young people with an EHC Plan. 

To establish and develop effective strategic working relationships with 
colleagues within the council, DfE, Ofsted, CQC, elected members and other 
agencies including healthcare providers, the voluntary sector and community 
groups.

To ensure effective strategic communications across the SEND partnership 
so that the Council and service plans and aspirations are understood and 
used to support service development.

To prepare and contribute to written reports and attend meetings on issues 
regarding SEND and provide reports on areas of responsibility as required by 
the Assistant Director.

To maintain a working knowledge of all relevant legislation, guidance and 
national and local policy initiatives with colleagues who provide services and 
support structures regionally and nationally.

To undertake such other duties and responsibilities as may be determined by 
the council (or nominated representative).

To be responsible for ensuring the council fulfils its duties as set out in 
Section 19 of the Education Act 1996 and lead on the development of 
appropriate alternative provision (AP) strategies, policy and practice across 
Sefton. 

Ensure that the local authority fulfils its statutory obligations regarding 
permanent exclusion and provision for those medically unfit to attend school. 

Provide leadership and oversight of the processes and policies to support and 
monitor children out of school placements and ensure there is appropriate 
oversight of the PRU provision as required by the Education Act 1996.

To oversee and update SEND performance data for DCS, Members, Headteachers, staff and other colleagues. Assist in preparing quarterly updates and scorecards for Assistant Director and DCS of services, identifying key strengths and areas for development. Assist in preparation, duration of and follow up for LA Ofsted inspections, including planning, documentation, and action plans.  

Oversee and lead on consultations, including Public Consultations, with relevant parent communities and other agencies, liaising with elected members, and others interested to ensure that decision-making on SEND sufficiency and commissioning is conducted within a framework of legal, transparent and collaborative practice.
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Developing and maintaining knowledge of the service areas and keeping up to date with local and national policies and procedures that impact on SEND services. school. 

GENERAL RESPONSIBILITIES

·  To maintain personal and professional development to meet the changing demands of the job.

·  Ensure adherence to the Council’s constitution, policies and procedures in respect of all activities and decisions within the service area


STRATEGIC SERVICE

·   To contribute to the development and implementation of strategies, policies and initiatives, to support colleagues across the Council in the achievement of corporate priorities

MANAGING CHANGE

· To instigate, and effectively lead change within your areas of responsibility, and develop flexible services and business models able to meet the changing needs of the Council and its communities. 

PARTNERSHIPS & RELATIONSHIPS

· To develop, broker and sustain effective working relationships and partnerships both within the Council, the Liverpool City Region Combined Authority, and with customers and stakeholders related to the service area, in order to represent and promote the Council’s interests, and maximise the effectiveness of the service.

· To build and maintain effective relationships with and provide professional advice and support to the political and corporate leadership of the Council, and elected Members to support their community leadership role, including attendance at Cabinet meetings and Cabinet Member briefings, public meetings and consultation events, as appropriate.

QUALIFICATIONS AND EXPERIENCE

See Person Specification.

GENERAL

The post you are applying for is exempt from the Rehabilitation of Offenders Act 1974 and therefore you are required to declare any convictions, cautions, reprimands and final warnings that are not ‘protected’ (i.e. filtered out) as defined by the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 (Amendment) (England and Wales) Order 2013.

For further information, please refer to DBS filtering guidance at www.gov.uk/dbs.

New appointments will be required to satisfactorily complete a six-month probationary period.

The postholder will be expected to work flexibly and the exact nature of the duties described above is subject to periodic review and is liable to change. Out of hours working will be required as appropriate.

This job description is a representative document.  Other reasonably similar duties may be allocated from time to time commensurate with the general character of the post and its grading.

All staff have a duty to take care of their own Health and safety and that of others who may be affected by your actions at work.  Staff must cooperate with employers and co workers to help everyone meet their legal requirements.

he Authority has an approved equality policy in employment and copies are freely
available to all employees.  The post holder will be expected to comply, observe and 
promote the equality policies of the Council.

Since confidential information is involved with the duties of this post, the postholder will be required to always exercise discretion and to observe relevant codes of practice and legislation in relation to data protection and personal information.

In accordance with the Local Democracy, Economic Development and Construction Act 2009, this post has been politically restricted. 

Note: 	Where the post-holder is disabled, every effort will be made to support all necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  
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Head of Service SEND & Inclusion – Person Specification

	Personal Attributes Required
	Essential (E) or
Desirable (D)
	Method of Assessment

	Qualifications / knowledge

A degree or equivalent level qualification.

A recognised professional qualification, management qualification or substantial work experience in SEND

Evidence of SEND legal training (e.g. IPSEA level 3 or equivalent)

Recognised Leadership Qualification or relevant Experience

Knowledge and understanding of the strategic, regulatory and political context within which local government operates.



Experience Relative to Role

	

E


E

D


E



E







	

C/AF

C/AF

C/AF



C/AF



AF/I


          




	
Demonstrate success in supporting positive outcomes for Children and Young People with SEND.
 
Experience of senior management at an organisational level. 

Successfully led large scale change, service improvement and initiatives. 

Knowledge of CQC/Ofsted Area SEND inspection framework. 

Successful involvement in achieving outcomes across several multi- agency areas.

	
          E


          E

   
E


E


          D


	
AF/I


AF/I


AF/I


AF/I


AF/I



	Skills & Experience

Extensive knowledge of SEND reforms, best practice and impact across education, health and care.

Extensive knowledge of how SEND services are funded and applied in practice. 

Effective leadership style, able to build confidence and motivate staff.

Ability to think strategically and to translate the vision for the local area into delivery through collaboration and partnership. 

Experience of service improvement and the use of data and systems to and monitor performance leading to continuous improvement. 

Excellent interpersonal and communication skills with the proven ability to negotiate at all levels.

Experience of working within a political environment and presenting and communicating with elected members. 

Responding flexibly and positively in a busy working environment to meet tight deadlines; including moving between different areas of the Service as needed.

Experience of working independently, assessing and prioritising competing demands and to plan and direct the effective use of resources to meet key priorities and challenges.

Analysing patterns and trends in performance and assessing benefits and risks to make informed decisions supporting service improvement.

Building and maintaining effective partnerships and working collaboratively with a wide range of colleagues and stakeholders, influencing and communicating with impact.

Experience of contribution to the professional development/mentoring of colleagues.

Development of effective partnerships with schools, parents and carers and the community. 

Ability to coach and mentor staff to support their professional development.
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Prepared by:
	Name	Nadine Carroll		
	Designation		Assistant Director, Education Excellence	
	Date			29 August 2024


