 (
SEFTON METROPOLITAN BOROUGH COUNCIL
JOB PROFILE  
)


 (
POST
)


Environmental Health and Trading Standards Service Manager

 (
JOB PURPOSE
)



1. To support the Assistant Director in the provision of leadership and direction for the Public Protection service with a specific focus on Environmental Health (Food Safety, Health and Safety, Pollution Control) and Licensing (Taxi Licensing, Alcohol and Regulated Entertainment, Gambling and other general licensing), including setting clear objectives, allocating resources, and creating an inspiring working environment to deliver customer focused services to the communities of Sefton.

2. To develop, lead and manage the service in conjunction with the Environmental Health & Trading Standards Service Manager; including operational, programme, contract and financial management, and to ensure the effective and efficient discharge of the Council’s statutory duties in relation to Food Law, Health and Safety at Work Enforcement, Pollution Control, Licensing and Taxi Licensing. To respond to new or emerging threats to our communities that fall within the purview of the service.

3. To develop and implement long-term policy and strategy for the areas of specific focus within the service, to ensure that the service contributes to corporate and departmental strategic objectives which are reflected in service delivery planning. 

4. To provide professional and technical advice and support, and act as the Council’s senior Environmental Health and Licensing professional, ensuring the Council undertakes its statutory duties in relation to the service provided.

5. As a member of the Departmental Leadership Team, to contribute to the development and implementation of corporate strategy and policy and to lead in the development of service strategies and policies in order to deliver agreed outcomes for the Service, Directorate and Council.  

 (
LEADERSHIP 
)


Must demonstrate the following leadership competencies.
 
1. Provide clear vision and direction. 
2. Lead and manage change. 
3. Plan strategically. 
4. Lead people and performance. 
5. Work corporately as well as collaboratively with partners. 
6. Communicate effectively. 
7. Focus on excellence. 
8. Develop self and others. 
9. Personal resilience.  
 (
BEHAVIOURS 
)


Must demonstrate the following behaviours.   

6. Provide support with a view to improving quality. 
7. Provide appropriate and constructive challenge. 
8. Create a culture that looks for understanding and solutions. 
9. Visibly and positively respect and value staff. 
10. Communicate a consistent and clear message throughout the Council and with partners. 
11. Respect, listen to and value others views. 
12. Maintain a customer focus with a relentless pursuit of excellent outcomes. 
13. Have collective integrity and responsibility. 
14. Endeavour to improve outcomes for the communities of Sefton. 
 (
JOB SPECIFIC  
)




PRINCIPAL RESPONSIBILITIES

Leadership of the Service
1. To lead, manage and develop the business and service plan for the Environmental Health and Licensing services, in consultation with the Assistant Director, to ensure the effective delivery of outcomes and management of all resources.

2. [bookmark: _Hlk142407423]To provide all necessary advice and professional services involved in the delivery of the Environmental Health and Licensing services, including legislative and policy compliance, health and safety, procurement and contract management.

3. Ensure the principles of good enforcement are maintained, to deliver an enforcement service that is proportionate, targeted, transparent and consistent. Furthermore to be accountable to businesses for these principles.

4. Authorise formal legal proceedings and supervise the issue of statutory notices related to the work of the Service. 

Leadership of people
5. To provide motivational leadership and champion effective customer-focussed services across your areas of responsibility, setting standards to ensure clarity of vision, and ownership and pride in service provision.

6. To champion a culture of cooperation and teamwork to deliver shared goals in support of corporate and divisional priorities. To encourage, coach, train and develop individuals and teams to enable them to maximise their capacity and facilitate effective delegation.

Strategy development
7. To develop, implement and review strategy, policy, process and procedure to provide continuous improvement in Environmental Health and Licensing, in accordance with relevant legislation, statutory duties and the management of reputational risk to the Council.

8. To lead in the development and implementation of the Council’s strategies, policies and practice relating to food safety, health and safety at work, pollution monitoring and control, licensing, and taxi licensing. Ensuring compliance with legislation, codes of practice, guidance and all Council policies.

Financial management
9. In consultation with the Assistant Director, to secure, profile, allocate, manage and monitor the revenue and capital budgets, associated with the areas of specific focus within the service to ensure effective financial control and risk analysis. 

10. To identify and seek external funding opportunities and seek to attract additional investment to benefit the Borough, either through the Council obtaining resources, or its third-party partners.

Performance management
11. To ensure the efficiency, effectiveness and quality of services, within your area of responsibility, through the performance management of individuals and teams. 

12. Optimise the use of human resources within the service including all aspects of recruitment, motivation such as coaching and leadership, training and discipline in order to meet the service, departmental and corporate objectives.

13. In consultation with the Environmental Health & Trading Standards Service Manager ensure available resources are allocated effectively, and that the service responds to changing needs as circumstances dictate.

Contract management
14. To direct, monitor and control the provision and performance of contractors, consultants and partner organisations employed by or engaged with the service to ensure effective and timely delivery, compliance with all statutory/legislative requirements and ensure value for money.

15. In consultation with the Assistant Director to procure, manage and monitor a variety of contracts in line with the Council’s constitution to ensure services are delivered to the required quality, on time and to budget.

Project management 
16. To manage projects, as allocated, and co-ordinate the diverse components of a project through a robust project management framework, including planning, execution and change control to achieve the required balance of time, cost and quality.




Risk management 
17. To assist the Assistant Director in the management of the significant risks associated with budgets, service delivery, and legal risks, through the identification and control of risk within your area of responsibility.

GENERAL RESPONSIBILITIES

18. To maintain personal and professional development to meet the changing demands of the job.

19. Ensure adherence to the Council’s constitution, policies and procedures in respect of all activities and decisions within the service area.

20. To participate in the Council’s Emergency Plan and Civil Contingencies arrangements, which provide a Council response to major incidents.

STRATEGIC SERVICE

21. To contribute to the development and implementation of strategies, policies and initiatives, to support colleagues across the Council in the achievement of corporate priorities.

MANAGING CHANGE

22. To instigate, drive and effectively lead change within your areas of responsibility, and develop flexible services and business models able to meet the changing needs of the Council and its communities, and the changing requirements of legislation and government policy and guidance.

PARTNERSHIPS

23. To develop, broker and sustain effective working relationships and partnerships both within the Council, the Liverpool City Region, and with customers and stakeholders related to the service area, in order to represent and promote the Council’s interests, and maximise the effectiveness of the service.

24. To build and maintain effective relationships with and provide professional advice and support to the political and corporate leadership of the Council, and elected Members to support their community leadership role, including attendance at Cabinet meetings and Cabinet Member briefings, public meetings and consultation events, as appropriate.

LINKAGES

25. To deliver the outcomes for your role and your team, and to contribute to the delivery of Council outcomes, you will be expected to work with other teams within the Council and outside agencies. Some of the critical relationships for your post include:
· Elected Members
· Government departments and agencies 
· Other Local Authorities
· Relevant professional bodies
· Contractors
· Developers
· Local businesses and trade organisations
· Funding organisations /agencies 
· Merseyside Police 
· Schools
This does not represent an exhaustive list.

QUALIFICATIONS AND EXPERIENCE

See Person Specification.

GENERAL:

The post holder will be expected to work flexibly and the exact nature of the duties described above is subject to periodic review and is liable to change.

This job description is a representative document.  Other reasonably similar duties may be allocated from time to time commensurate with the general character of the post and its grading.

All staff are responsible for the implementation of the Health & Safety Policy as far as it affects them, colleagues and others who may be affected by their work.  The post holder is also expected to monitor the effectiveness of the health and safety arrangements and systems to ensure appropriate improvements are made where necessary.

The Authority has an approved equality and diversity policy in employment and copies are freely available to all employees.  The post holder will be expected to comply, observe and promote the equality and diversity policies of the Council.

Since confidential information is involved with the duties of this post, the post holder will be required to exercise discretion at all times and to observe relevant codes of practice and legislation in relation to data protection and personal information.

Undertake, and participate in training, coaching and development activities, as appropriate.

Note: 	Where the post-holder is disabled, every effort will be made to support all necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  



Prepared by: Name	 Peter Moore		
	 Designation Assistant Director of Place (Highways & Public Protection)	
	 Date		 October 2023	
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PERSON SPECIFICATION


	Post:  Environmental Health and Licensing Service Manager

	Directorate:  Place
 
Department:  Highways & Public Protection




	Personal Attributes Required
	Essential (E) or
Desirable (D)
	Method of Assessment

	Qualifications

	

	


	1. Degree/Diploma/post-graduate qualification in Environmental Health or Trading Standards, and either registration/accreditation with CIEH/CTSI, appropriate, or significant experience to equate to the same level of knowledge.

	E
	AF/I/C

	2. Full or Chartered membership of relevant professional institution. 

	D
	AF/I/C

	3. Appropriate Leadership/ Business Management Qualification.

	D
	AF/I/C

	4. Evidence of continuous professional, management and leadership development.

	D
	AF/I/C

	Experience
	
	
	

	1. Experience in the effective leadership and management of relevant service areas within Local Government or a large complex organisation at a managerial level.

	E
	AF/I

	2. Considerable experience of developing and managing teams and services, including setting objectives, resources, and performance standards, within a large and diverse organisation.

	E
	AF/I

	3. Experience of developing, influencing and implementing successful strategy and policy in a complex organisation. 

	E
	AF/I

	4. Experience of short, medium and long-term business and service planning in a demanding and constantly changing environment.

	E
	AF/I

	5. Experience of successful financial and project management, including resolving conflicting priorities, and applying rigorous monitoring and control procedures. 

	E
	AF/I

	6. Experience of leading projects, programmes, and organisational change, from initiation, through implementation and completion, involving a range of stakeholders.
 
	E
	AF/I

	7. A proven track record of working effectively and delivering in co-operation and partnership with a wide range of communities, partner agencies, private sector providers, public agencies, voluntary bodies and statutory authorities.

	E
	AF/I

	8. Experience of handling a diverse range of tasks and priorities within a changing and sensitive environment.
	
	E
	AF/I

	9. Experience of the procurement and management of goods and services, including the preparation of specifications, briefs and contracts.

	D
	AF/I

	Ability, Skills & Knowledge

	
	

	1. Ability and skills needed to provide effective and motivational leadership & management across the relevant service areas, and contribute to the overall leadership of the department, as a member of its leadership team.

	E
	AF/I

	2. Ability and skills to build, lead and contribute to effective teams, demonstrating and enable responsibility and ownership, in order to achieve a high level of performance.

	E
	AF/I

	3. Good practical and procedural knowledge and understanding of legislation, standards, best practice, government policy, and developing issues relevant to the service areas within the remit of the post.

	E
	AF/I



	4. Ability to use information and knowledge effectively, and to think creatively, in order to influence other services and policy areas, maximising contribution to corporate objectives and achievement of better outcomes.

	E
	AF/I

	5. Good knowledge and understanding of other related areas of service, such as other areas of environmental health; trading standards and consumer protection; health and wellbeing; social care.
 
	D
	AF/I

	6. Knowledge, understanding and ability to work in a commercial environment, and the establish monitor and manage contractual and commercial arrangements.

	D
	AF/I

	7. Ability to handle a diverse and varied range of tasks, including regularly conflicting work demands and highly pressured deadlines.

	E
	AF/!

	8. A high level of knowledge and skills in analytical and constructive thinking, negotiating, and problem-solving, with proven ability to influence decision making.

	E
	AF/I

	9. Excellent communication and interpersonal skills and the ability to establish and maintain effective relationships.

	E
	AF/I

	Personal Style and Behaviour

	
	

	1. An inclusive team worker who fosters partnerships, works collaboratively across boundaries, and thinks beyond own area of expertise.  

	E
	AF/I

	2. Motivated, optimistic and enthusiastic with the ability to respond to challenge and not be discouraged.

	E
	AF/I

	3. Customer focused with a commitment to continuous improvement.

	E
	AF/I

	4. Demonstrates and promotes openness, trust, respect and inclusion. 

	E
	AF/I

	5. Takes personal responsibility and prepared to make, communicate and implement difficult decisions when necessary.

	E
	AF/I

	Other
	

	

	1. Ability to work flexible hours and attend evening meetings of the Council's Committees, Executive Boards, and partnerships etc.

	E
	AF/I

	2. Ability to attend premises and businesses within the working day and on occasion outside normal working hours.

	E
	AF/I

	3. Possess a full current driving licence and use of own car. 

	D
	AF/I






Assessment Methods Key:  


AF – Application Form 
C – Certificates 
I – Interview 


